(O] sl g 2 0i5) a8 (S pole ol ¢ plolo g (g kius y 01SLDS 4y 5
AOF=FYAYAR olo ditwl A 0)leis YV 0,90

s J go (o sl 33 (9 o0 (SIS W0 (i

T Sigog;  Taliuh e e Vg yl; 08 00

oS>

>
La0bm o 3 ol e STl 0dd oS w55 (ol (5 0 Saamdse Sos banglie )3 e Jgten iy 1 4 0556 1 3ua 5 i)
il 6l olome 5 T ednl s Shee slisl 61 5L 3550 SaceDo (G2 b las o el las soiny (0,8 oo S ) e J ges Ok
S Bam e Jstemn ey SOl 5L 30 SN and aalllan l plail 1 e L3510 5 LT 5 Shee

G 4S8 s S 35 el Oliasle (ol Ol pdee 4dS a5y analr 23S plsil aaliis 5l oslinal b oo 5 (slasdllas 1w 2 95
a3 35 Shls 48 5 anbiin s aalllan 1l (o siulssm V0 5 s Vo g 5l T L6 A & 50l sled Lk aallas 3505 (6 lad
i A SN L S S o G Sl gl sl Sk s kel st Sy e Gl sl V15w 5wl Sl
Sgad B L ol il (gt &olai /0 5 5 (6, /0ulie (Ll (65,0 (el e ailoslo 050l 5 e /ol a1 s Co Sl
W38 13 Jow s 4 3550 SPSS I3 il p 5L s o 5 bl a4 Laesls A oS

1d 758 5 6 ats [ Eglion glo ComDo o 313 0L o .l 513 (/00 51 5VL) g Sl rave 53 Lo S e 0 by o Syl Sl tbaasly
g 155 6V el 5 Ske Sl 3 el s A blole i wel e Sl 6580 el Sl 4 o ol

it IS e o8l b et s Ol (gl (S50l 5 s e e (Silep il Gl b sata s caallls nl il 1 IS (g S A

25 a8 IS ag il ke J s Ol Sl sl lasal Ol 4 Ll e
o pbe ol — Cid g 5l - Mo H Y 03‘3.&}5

AVANY 235 )l

AV CITY oy e

Ol B e 921y oVl 3151 21KLIIS 5y bhms 5B 3901 09,5 (250

SAVITTIAY 2V 2 poled 0l (Jghamo 0imntyh #) o2l ¢S5 50 ST1 (i3 oohe 21KGIS 5y bims S5 5901 29,5 (250 ¥
Email: purfarzad7@yahoo.com

O (O R o9 330 oty BIKGID (5 bins B 3901 29,5 Sl ™



OLSen 9 £)1) S 008 0,0

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Shysl e sla Oolee dy b esy ol p Ol pde 18
(v++v)Connelly Vus o bme s0ns 5 Jb Sl
Col OUSJS 51 L8 1Y L aslan) 4S ol adlas b
Jgn Sl e ond G b ()b il
S b/ g il b sy s | S dls 08 il
P sls 13 Sl Sl sleles 5 slosla (salis!
i Sy e J st Oyl sla Com Mo sl
@ St Jgs Sl oMo Sl G50 S8 ]
el 2l e il sl sl g5 2Ul5 glas
Jstes Ohli s 51 b Oljlog 51 Shot 8 ol 3525 b
U ol sl e st LS e eslind cd
S ol 5 S g Lol Gl Sl o) e slacdlo
Sl 5 Slides 5 3l sy b O 5 Shee L5
e 3,13 sy Cind Jstee Ol R o)lys S
s e el saw Cl edemy Cd Jses Sl
23 G ol Ceal Gl J st oMo S
VA8 o oS s Ol

ol 935 93 4S5 e 0T o sl s (ol O
Cote (8 gz sl gl lons ol 1 ls 15 g ke
3 e o 53 Cdbge Ll a8 > s OLS IS clal
Sless N (ol Oleas SR8 53 Ol (el 5
o ool ol bas s g e 6 0
S Sl Shlw s Gl s sl Dol e Sl 4l
by VY as bt a e sy 35 el dal
S J s Sl S Sl oY sl o
Al e dllis sl s el a15S asdllae 5l e (35 5e

I )
A el Skl (ke Ol e &S, Lol
St J e sl 5 Sl s s e Jold ST
S5 (Cgmd g o) 53 LS il ola 1 gl JBlis)
Soled o Gk 5 Ea s sladsly addlas ol s sls e
54 Lo aalllas 3 8, 5 w5 bl @ a5 L

EPRVTY
sl il Sl o 51 (ks 3 Ol o LT
%uoiuwnv_@‘mﬁﬁf_#dwr}u
5 Cophs ada 55 oLl 53 355 S s ol
S 85 sdme sl Lot Lal Vsl comdlo slls e,
3 S P il cgr 1) oY e Ok
JUs! 55 Ok 4 oS el a5 Cu e
3ol 2 e DLl s e B L )
aorlye ASU Lt 28 3 (5,513 e s Ol
Ll 5 o Camdge pl 5 LU B wm s 0T |5 0 e

T sl gy w0 T o] 53 15 SU et =k
oMo pldisl oo 4 Sl s Olwlany 2l 52
0238 L ke S s (S 0 S VL Dl
Al A sl s ol ) S pl s b S (e
Sl L ol e s Sas panis s bl ‘w\r_@_/a
5 Sty 3 Ol s sl s Bl Sl

D5 8 eslel i ol elisl cogm 0BT sl (2 e

03, Ol e 45 das e OLiS (Yoo Y) Zahavy Guiss s
il (et O Sl 4 &S 0T 51 i (ol
3 sl plaslany olod il L3S IS5 5 55
ey S 4 45 2l OLE Gl Sldl (50501
St 5 St SLallr Kos el ipd J st
St J s Ok 5 a5 Jl= 5 sl ol (6 7S 4 55
S s (5 e sls el 52) Sl e LS o
CMaLns ¢ 23l a (Slas kil el oy bl o g e
e SLS 5 OLS, Culiia Glaw b OLSIS (glas =
@ plies 5 0L, OB i « St ()8 s L (i
o Ol 4 cllae (gl il e L) Gis
.mJJ)\: odgs

ol Ll b codle edle Cid J s Ol
Srps il oS el (GBS SKhe (Bl sl
Sl 5 3LE S e (S 5aal 258 (ol ol

a

sl ¢l s ,o slacds Chase™ sl ails |

1A olo ssawl /7A o )lels /Y'Y 5,9

Ol Goliw g 4 05 0O



Ol 9 £)1) (S 008 0,0

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Sheslanad b laesls o 5 a5 . lle dal g b oo 45 gal
5 Sl awlbs) heo 55 ST G b 515 SPSS sl e 5

b adl

YA 5 Eise iass slaa s doys VAT casdllas cpl 5s
ot sladaly Aoy 0V o wls Mng S Ao
S aile gl ladps doys 0Y/) 5 ose Jle YooYt
Jgtms 4ol ls Aoy VUV 5 o Ve 51 i (ol
s Sode s 5o Las e 0 51 s Doy i
3005 ool Sode sl doys AV S sl 0L il
e gl G s WSl WSS S gl 4k
Lo YA S5l o3V o/t Jels fass glad gel
3 g i J gl s Aoy TVA 5 5l

dod 3 St s Ol gle SN e (Sl
el 5 a8 sl e 170 1 i Lades
P O Y SOV - PV N P NOCT B - 75 U 4
T SIUT s sl e 3 b s adilesle (g5 aeb
Vel Cs 4 800 31 i b S Sl e 5 She 58 4
SIS 5l 5 L o sl (6,85 Jold 5 458
wlmlr fLSn Ol Cunds g Sl 25050 2159
S Al i3 e Ciad as 515 i
oLl 5 LS o Salea « )18 il 5 cups b
U gy Slsws gl 5 S 5 €8 Sl Jpb s
Glaa S ol sutuad, 5 bl (o SSle 3L o
St Jhn by 2 e oMo o asliln

NG o.)m“ \ a)Lo.,.i: J}b BL)

Sy Sl A0S S8 (Ao VW/EY _adseal Ao ys)
Jsl o 2 ol JSCE5 iou 53 5l aallas ol s exlinal
055 L LD 0lsse b 5L Jlge Gy 535 ledlbl ol
L e sla o)l go ol = HJL;HMJ};
i oS ol b S welitn s ps iy 5 (Cleli], IS
b s Js Ol SlaSs e
DiMarco oladlas 1 g 5,0 L Laag S opl 34 0l

Gould (44¢) Chase.(Y44)) Duffield.(\aAd)
Marquis & Huston «(Y++Y) Thorpe & Loo.(Y++)
Stacy & Isaacson «(Y:+¥)Connelly (¥+:4)

y.+o)Lin «(¥:+0)Sherman (¥++¢)Contino (Y«+¢)

OA Y A AT A AEATAY A0 X))

s LYy
S S R o e
ol /0,8 5 /g (Sl g w‘u
e Cmlor lad s S (oanes LU (ot
<o (Yera)Marquis & Huston o i al
SN B g Jlsl By 4 lpl ol 28 S
Sl Sy pske s (ol o3 S ke iz glasl
plomil sdimms O gesl iy aelin bl 3 S
i Sl 5 ol S (Sl O (Stes LT 258
Co o 3yl g0 dan 534S C3 S s S0 S0

=

Sl ol & S eldie el ety /A 1 ris S
Y e 7 ks U Gl Y Gl el
Cldle Cole, jalae ay Siagh g ) Gilpokls
_364)3uiﬁj;i;)y&u»ljg\)wbg_ém&g)&}l
S 3l Olaabl Ll s el @505 51 S ol At 51

J_aé‘j_v@Lbjcvblﬂfbmufwc.l'ié)jh;@bw‘

Sl Jghumo ol b (5 3230 (S CunYlo Ol o (655 2) 0)lows Jg

45, M+SD e d goms 5l SN et slany S
1 g/t ot A

Yt tye £ v b 03l 50l e (s sime 5 ool (Gl o (Sesd SISl s )
V4 /88 T 209 ol ol 5l 5 OKEs 03 S gz Y
) gy e el Gl e sle ael e Y

0F Olul ol pg 4 pis

1VAQ slo siawl /7A 5 les /¥Y 59



OlBen 9 £)1) (S 008 20

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Sl Jgumo o3 )lw g (0 e 6 S Mo O pod (uile 1Y 0 lows oo dald]

) M+SD S gt Sl BTN s slany S
1 ¢ £ vt e

A gy oo ol Sodle sls sl Gb ool O gl 2l

\ad £V oA ol Sodle O s syl @

Al /80 T ove e 3 A ol Sdle i Pl

YA s/h0E vAq Sl Sl ks Ble Y

Al gy v ol gt 5 Ol 3l ble ol A

Vo g/6A oy ol a3 Ol 5 juamiee Ll sy (6ol LSS od 4

" g8V £ vy Oles JUS 5 o 5 b ol s oS5 e

4 g/on T oy I TP ST

¢ /80 o/t S0 by
N /67 o il Sleign s i lgdle VY

VA g8 £ o/ St o sledgn 53 fge s Shee T
Y gma £ oot it bl o8 Ole Condsy o Sl 350 2015 VE

s gy oove e 3 55 Uil 5,8 Ve

" trgv 04 Sy Sl e syl

Yo ey £ oove 3 a3 aeaine sl 3 s Sl el )Y

v TAL W A Lo b b olew 4 Ligpel VA

vV TAL W A Sn Ok 5 s sl gl Ollew 35sel bl slubs 4

¥ g0 £ se Froskiod s S T

¥4 g1y T oovy S glasylbal b gilae cdle gyl T

™ g o i s a3 LBl e oYY

Ve /o0 £ 0 W s o 3,008 5 b YT
0 g g0 Al
Yy gve oo Wbl Gb sl 3w led st g TE

Y g vy ilie 5 il Olgas 313 & S L2y pis YO

v vy £ Joo 4 Sbllnl 5 Cilby S Y

" s/ov o8 LS Coesl Gk 2 65 s 5 23 sl YV

vq g oo it g B sl el YA

s /00 0 O3 3l e o lsl 5 eslinal YA

v ¢ra T Wil b Obles sty Suslsl T

v /8y £ v/t0 Sl 58 el
AN £8Y oy Sl an s Sl 5 6 Sl e ) e Ok 4 el T

YA gre oo S gl Do e S TY

4 g0 T /04 U R TURPT RPN S o
! g ooy RO g IS WGP R

A §/80 T +/gn P SYROHET
1 gr08 £ 104 s e il 28 i pdy YO

4 g/on £ vjor Sl 5 S 035 e « Kby Gl e b S50 BLI,L T

1A olo ssawl /7A o )lels /Y'Y 5,9

Ol ol py 4 05 OV



Ol 9 £)1) (S 008 0,0

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Sl Jghumo o3 b 31 (1 prd0 (6 Con Vo O poi (1aSlo 1Y 0 )lewd Jguia dald]

45, M+SD St gooms 5l (BTN i glaty 5
Y 50 £ se St/ Calde
VY g/0Y T v/01 Sy e b e ol YV
i ¢ E N Cte g ol = YA
0 7\ s RVAN G s Job s calby s )l o Salas T4
YA gre ooy S ppole pll Sl Jon s 03501 £
A g/ov £ oy oo ploialys s 8)
A g/80 £ oY S Laaly 3 0leys S Lo, pie £
! g/Yy vy P o N VR PO SV Ay
Y /60T 2704 T WP Ry T 11
Y 7\ VAT Sl SLCE o lsl g0
YA 7o M VALY OlialalS oSS 3 oy 40 S £
A g/0v T v/0q SiS w5 BV
£ £/v0 & /A Jop i slasl b tA
Ve /00 T +/0V S ey i3 4
\ §VY T se (b 13 s (61 ,enSs cmlinlosl ) SlSUL 35050 5 bs opslie (K 00
¢ gt ey SS w5 Cans b Sip Al 0)
q g/00 T /00 P33 Doz 03 Sl Olgmetils 5 Oliye b e OY
\ /87 /gy ol / J s
Ve g/08 T o/t Do sl elsl 5 Ll JI5 S o
N g/ov T +/0q oo S8 ol ot
A gvo o ol glas Sas ;5 Cojis S warg 00
0 7\ VN Sy Slygras gl 5 S 01
V4 g/68 T o1 03V sln 5 B Sledst 5 Slens )l Gl 6w OV
A0 gy vy o 5 Ol 8 creal 5 swad as Bai= OA
A gra kom0 Lzl o S paend (gl Lo slas Shes ol 04
% $/0A T +/0v i bl alies Ohles SV sy B

Cold (ol a3y o Al |y Olls s (6 =

Sl L3 e 5 (b Codl) O bl (sl g
an oS 3l 0L 5 s ol sla sl ol Ol s
A les ;S 3l 53 800 51 VL (slae sad SSbe Loy S
omlam s g Sl o il Jsse Ol SoLs
s codo (b o edle IS Cas 4o 0
GO an by il ansls |y pges 0 pde sl &)l
531055 LS, 5, Shas odlas 5o 4 s Dl

S A g o
St Sl 3 Ol (p S ld o 3 b s
Ot i Vel Gl 4 Sl e
23 ki3l o U Ok Ol Sl Lo goe i Jste
S oLl Bl gl Sl Ol cnl S
Sl 33 ol s a5 U sl L
G ey Sl 5 3 se s Sl Sa5sel 4 S
ol T e e esls ol s sla

5 st sla Dol Gl S s Ll s Ol ey

OA Ol gl sobw jo 4 o5

1VAQ slo siawl /7A 5 les /¥Y 59



OLSen 9 £)1) S 008 0,0

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Sl Oba 4 b n el ol sl Sl sl (6 ms
Sk J gtn Ol Tl 633 sl Tl a4 O
;ﬁq.x_agv_aumj&syqaus)lsﬁsg
Shaadle CodeS 4 Odey ©lso o 5 Al S CoiS
i S IS S 5 S s Al ) Sl
5 S sl Gl 01 (ol 5, 0T L (5l
e s S LS W5 e oS 5l el ke
o e asdlae cpl 5 e 255 (gole s sladsly 6l ) La
s 550l 4558 mea Lo @sad 5l o3 AVO oS U2
ol 5 (Yo VTerzioglu axlas Ll ek oy e
Sopds 3l (o550l (11870 (5ol Ol pte ST aS sl
e Ol s as s S Ol 4ge slael 5 Llets S
s et (25l 45 Glpie S5 S el 0552
05,5 e (A3 S e (S ,m e Gladde 5l s s
OS5 a o (g e LS St sla &jlge 51 )
4S 4S e 0l 55(YerVCohen Vs lsy s
5 S mns slasliy sl gl ol O pds wliwlie
0 i a5 Ok 5L sy e mles
Jsin Ol s 45 05,5 0l ool ol L3 (Y++0)Mills
Oy 5 mslam 55aS (i 3Ll O g SKe (ke
V1S oy 1 S5 sl Sy sl 5 Cilal
G s e Sl S8 Sl pad)  Dlllas ol
e ST s ST b oM w5 g i
andllae alo 3l 05,8 o Ol 5 48, (gl s ke 033
sy ol oS ol Yoo ¥ Ul ,sSmith & Krugma
PSVIREE RCIVIE JN P DS N1 eI e
L sl aslles Sherman "l s 28 0T las Shes
Sda b "t Fael S ) b St OLl ) Ol s
sste ol Olpds o ge le Cdls oLl
P i sl el sl pladll s 4l (Hb
OLS,S (smh) dlS el () s 48T zdls Ol 4Lz
oS Sy sl Dolge sl &S J s sl e s
Sl 0355 S oIS sl 0T JLs w0 iy o o g0l

d)uﬁ_J}JL@J)gQLbU)‘ ‘J‘:JL CJ)Ua_» L;‘_,bwb

5 Copde s 28 S5 il a5 Wlesls Ol lides

5 (M)l s MY

s sl )
Ol Mewas 8 5 2als 5 T luy OLS,S saenls,
S S e sl s Sk ol ke s
38 o 5l 5 e o OLSS S, ol il
S il pde by i e s b O ilg s
.m)v\‘nd’ 5 g

1,28 5 Gty [ Cldn a8 sl il Lol aalles @L:.?
Sl G, el sl oM s o)L
St ol ad 31 28/ 2L g aibesln (g5 yael
O R 5 O 035 LI 5 s Dol il e s 2
- pdee bl Sls 3o 4l 3K e (6l
gy ool 4 Olesle

CooNo s pda L o5 gl addlas L Chase
by o3 olw p Ol pde i gLl gl s 2 le
Sl Shsl 3 la comdlo aib 0 0l 5l a5 il s
by e s Ol glac o o tege (0, 5 Jbe
D Sl s s b sles i s s slad s
gl kel Plas 1S sl Comdlo 5 nils
Lin Vuis § 5,5 65 Skl sl &les Sl 5o
Sl len 5 b Cled oy Cda U s b (Y+rV)
sl Solgs [ age 45 LBl (ol Ol e 3 e
g 5 Sl ) Ol slas sl 03, Ol pde gl 5 (2 ke
Colgs (Gt Jle 5o 0l B me Solgs N Ole Sl (i
w6l b ol adles glaasl Vsl e ool 5 J xS
3yl Glggean Sladlae ol sla

AL Lacds aan o Silos o ped S 10 LT
S b e el Ole pl 534S g g0
o=l s S CnS 1y VL el S sl 5 Seales
el 03,5 Ol as (Yo V)ApKer dallas s b Lawssl
OL85s b bolas sl 5 Olislet Jsl esy (ol s Ol e
Aol e gt sty T3 s S e e
5 0lnte Son b asl o6 5 anils 8 bLil sls olge

.<A>.L.2L. aily 6, Ol IS

(VAA)

1A olo ssawl /7A o )lels /Y'Y 5,9

Ol el b py 4 05 0



Ol 9 £)1) (S 008 0,0

Sy Jghammo Olpbiw (50 2230 Sleam Yo (paani

Oy a1y o La oD ol imman (Sl il
)\54_5WJMQ\)mﬁ;Jﬁwd@jjld\ﬁL;)\ﬁ\

29

P g i

St J ghne Ol 3 5 ok 0l p e &S 51 vy oty
E) ,g.wﬁ JVA}J‘.: BE aJwSC,S]J: Jw)‘}ai 6[.&;)[:.»4)\.«1;

338 g Sla,8

23l G G gl 4 a5 L L
Sl oler (b ssbe 4 Cded Jgiee DLk 55l

syd 4z 5 0BT g mm)
e (S A llS it e SO s 3 i e
sl olge s 5 i sl cl e oulubls
2ol S sl ) gl 5L e B e Gl Lo
Uy e caalllae ) s el il e ool

Jsrs Ok 5o pde S8 (lage 5 Gl > (S0l 2

&l Cu

1. Lourenco MR, Shinyashiki GT, Trevizan MA. Management and leadership: analysis of nurse
managers’ knowledge. Rev Latino-am Enfermagem 2005; 13(4): 469 — 73.

2. Roach BL, Smith LM. Orientation and training of nurse managers: A case study. Health Care
Superv 1991; 9(4): 9-14.

3. DiMarco N, Goodson J, Hauser H. A situational approach to developing head nurse management
skills. Health Care Superv 1989; 7(4):57-65.

4. Longenecker PD. Managing nurse managers: What is the secret? Nurs Manage 1998; 29(3): 35-38.

5. Zahavy A. From caring to managing and beyond: an examination of the head nurse's role. J Adv
Nurs 2002; 38(1):19-28.

6. Connelly L.M, Yoder L.H, Miner-Williams D. A quality study of charge nurse competencies.
MUDSURG Nursing 2003; 12(5):298-306.

7. Sherman RO. Don't forget our charge nurse. Nurs Econ 2005; 23(3).125-130.

8. Mathias JM. Charge nurses juggle many needs. OR Manager 2001; 17(7): 18-19.

9. Chase L. Nurse manager competency. J Nurs Adm 1994; 24(4s):56-64.

10. Sherman R.O. Growing our future nursing leaders. Nurs Adm Q 2005; 29(2):125-132.

11. Duffield C. Maintaining competence for first-line nurse managers: an evaluation of the use of the
literature. J Adv Nurs 1991; 16: 55-62.

12. Gould D, Kelly D, Maidwell A. Clinical nurse managers' perceptions of factors affecting role
performance. Nurs Stand 2001; 15(16): 33-37.

13. Thorpe K, Loo R. Balancing professional and personal satisfaction of nurse managers: current and
future perspectives in a changing health care system. J Nurs Manag 2003; 11:321-330.

14. Marquis BL, Huston CJ. Leadership roles and management functions in nursing theory and
application. 6" ed. Copyright by Lippincott Williams & Wilkins. 2009.

15. Isaacson JJ, Stacy A.S. Nursing students an expanded charge nurse role: a real clinical management
experience. Nurs Educ Perspec 2004; 25(6): 292-296.

16. Contino D.S. Leadership competencies: knowledge, skills, and aptitudes nurses need to lead
organizations effectively. Crit Care Nurse 2004; 24(3): 52-64.

17. Lin L, Wu J, Huang I, Tseng K. Management development: a study of nurse managerial activities
and skills. J Healthc Manag 2007; 52(3):156-169.

18. Lin L, Wu J, White L.P. Managerial activities and skills of nurse managers: an exploratory study.
Hosp Top 2005; 83(2):2-9.

19. Habashizade A, Vanaki Z, Navipor H. The Effect of Coaching Role Playing by Clinical Supervisors
on Staff Nurses' Morale. Ijn 2006; 19(48): 37 — 46. [Persian].

20. Mrayyan MT. Nurses' autonomy: influence of nurse managers' actions. J Adv Nurs 2004; 45(3): 326-
336.

o Ol pl b 4 s 1PAR oo sidusl /5A o le /FY 595



OlBen 9 £)1) (S 008 20 Gy Jghanno Olplinw g (50 2230 Sleium Vo (i

21. Zaeimipour Kermanshahi M, Vanaki Z, Hajizadeh E. Learning Groups in Training Programs for
Nurse Managers: A Method to Enhance Nursing and Leadership Capabilities. Iranian J Med Edu 2007; 7(1):
69-76. [Persian].

22. Logeson C. Quality focus of the first line nurse manager and relationship to unit outcomes. J Nurs
Care Qual 2004; 19(4):336-342.

23. Wilson A.A. Impact of management development on nurse retention. Nurs Adm Q 2005; 29(2):137-
145.

24. Apker J. Front-line nurse manager roles, job stressors, and coping strategies in a managed care
hospital. Communication Quarterly 2002; 50(2), 75-81.

25. Krugman M., Smith V. Charge nurse leadership development and evaluation. J Nurs Adm 2003;
33(5): 284-292.

26. Terzioglu F. The perceived problem-solving ability of nurse managers. J Nurs Manag 2006; 14: 340-
347.

27. Cohen J.D. The aging nursing workforce: how to retain experienced nurses. J Healthc Manag 2006;
51(4); 233-245.

28. Mills C. Developing the ability to lead. Nurs manag 2005; 12(4):20-23.

1WA olo sidwl /7A o )l /PV 5,95 Ol iy 4 55 §)



Iran Journal of Nursing (IJN)
Vol.23, No. 68, Feb 2011:54-62
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Z Ghamari-Zare' MSc *Z7, Pourfarzad* MSc Z Vanaki’ Ph.D
Abstract

Background and Aim: The charge nurse role has received little attention in the nursing literature when compared
with other nursing leadership positions. Although many hospitals have charge nurse position, there is a lack of clear
guidelines concerning the role, competencies needed for optimum role performance, and criteria for evaluating
performance. The aim of this study was to determine competencies necessary to be a successful charge nurse

Materials and Method: A descriptive study was conducted by a questionnaire comprising basic data and charge
nurse competencies. The questionnaire was designed based on the literature and 61 competency statements were
grouped into the following six categories: clinical/technical, planning, organizing, staffing, directing/leadership and
controlling/supervision. Marquis and Huston's framework of the management process model were used to categorize
the competency statements of management. The census sampling method was used to recruit the subjects. The
questionnaire was returned by 96 subjects including 66 charge nurses, 20 head nurses and 10 supervisors working in
selected teaching hospitals in Arak city. Data were analyzed by SPSS 13 and descriptive statistics.

Results: All competency items received mean scores of more than 4.05. The items controlling/supervision and
directing/leadership were evaluated more important than staffing, planning, organizing and clinical/technical items.

Conclusion: The results of this study provide guidelines for management development programs, training, and
career planning for charge nurses, and can also provide guidelines for recruiting and selecting effective charge nurses.

Keywords: Competency - Charge nurse - Management development
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