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= . ABSTRACT

EELS G AT E Job burnout can reduce the quality of life, performance, and organizational
commitment of nurses and increase the intention to leave the job. Various studies have shown that

Received: 19 Sep 2022 : empowerment of employees and involving them in decision-making can reduce their job burnout.
Accepted: 21 Apr 2023 i Effective empowering behaviors of supervisors and nursing managers play an important role in
Available Online:01 May2023 | €Mpowering nurses. This study aims to determine the relationship between nursing manager’s

empowering behaviors and nurses’ job burnout.

This descriptive-correlational study was conducted in 2020. The study population
includes all nurses working in the special care units (CCU and ICU) of Shahid Rajaee Heart Hospital.
Participants were 165 nurses who were selected by a convenience sampling method. The empowering
leadership questionnaire (ELQ) and the Maslach burnout inventory (MBI) were used to collect data. Data
analysis was performed using Pearson’s correlation test and multiple linear regression analysis in SPSS
software, version 24.

ST The mean age of participants was 36.73%7.20 years (ranged 24-53 years). One-hundred four
nurses (63%) were female and 61(37%) were male. Most of the nurses (59.4%) were married. Pearson’s
correlation coefficients showed a negative significant relationship between the scores of the ELQ
dimensions and the scores of the MBI dimensions of emotional exhaustion and depersonalization

Keywords: (P<0.001). There was a positive significant relationship between the scores of the ELQ dimensions and
Job burnout, : the MBI dimension of personal accomplishment (P<0.001).

Leadership, ¢ [STEET The empowering behaviors of nursing managers in the study hospital were at a moderate
Empowerment, level. The increase in the use of empowering behaviors by nursing managers can lead to a more decrease
Nursing ©inthe job burnout of nurses in different dimensions.
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Extended Abstract

Introduction

ob burnout can reduce the quality of life,

performance, and organizational commitment

of nurses and increase the intention to leave

the job. The level of job burnout in nurses

is higher, and the nurses who work in the
departments with a high level of stress, such as intensive
care unit, pediatrics, and oncology, report a higher level
of job burnout. The symptoms of job burnout in nurses
include chronic fatigue, emotional instability, headaches,
insomnia, and communication problems. Identifying the
risk factors of job burnout can facilitate the development
of programs for preventing nurses’ job burnout.

Various studies have shown that empowering employees
and involving them in decision-making reduces job
burnout. The use of empowering behaviors by leaders
is essential for having effective teamwork. Effective
empowering behaviors of leaders make employees feel
empowered, independent, and motivated. Empowered
employees can take on more responsibilities and work
more effectively. In this regard, supervisors and head
nurses play a very important role in empowering
nurses. Empowerment is one of the essential functions
of nursing management. This study aims to determine
the relationship between the empowering behaviors of
nursing managers and nurses’ job burnout.

Methods

This descriptive-correlational study was conducted in
2020. The study population includes all nurses working
in the special care units (CCU and ICU) of Shahid Rajace
Heart Hospital. Participants were 165 nurses who were
selected by a convenience sampling method. The inclusion
criterion was at least 6 months of work experience in one
of the special care units of Shahid Rajaee Heart Hospital.
The empowering leadership questionnaire (ELQ) and the
Maslach burnout inventory (MBI) were used to collect
data. Of 180 questionnaires distributed among nurses,
165 were fully completed and returned. Data analysis was
performed using the Pearson correlation test and multiple
linear regression analysis in SPSS software, version 24.

Results

The mean age of participants was 36.73+7.20 years, ranged
24-53 years. of 165 participants, 104(63%) were female and
61(37%) were male. Most of the participants (59.4%) were
married. Pearson’s correlation coefficients showed a negative
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significant relationship between the scores of the ELQ
dimensions and the scores of MBI domains of emotional
exhaustion and depersonalization (P<0.001). This indicates
that with the increase in the nursing managers’ empowering
behaviors, the emotional exhaustion and depersonalization
scores of the nurses decrease. There was a positive significant
relationship between the scores of ELQ dimensions and the
MBI domain of personal accomplishment (P<0.001). This
indicates that with the increase in the nursing managers’
empowering behavior score, the personal accomplishment
of nurses increase.

For predicting the depersonalization, only the number
of children was assessed. The depersonalization score of
nurses with no children was by 0.842 units higher (B=0.842,
95% CI:-3.273, 4.956; P=0.686) compared to nurses with
two or more children. The depersonalization score of
nurses with one child was higher by 3.024 units (B=3.024,
95% CI, 0.559%, 5.488%, P=0.017) compared to nurses
with two or more children. The value of the coefficient
of determination (R?) was 0.367. This indicates that about
37% of the changes in the depersonalization dimension
can be explained by the number of children. Marital status
and the ELQ dimension of coaching could predict the
changes in the nurses’ personal accomplishment by about
43%. Moreover, marital status, number of children, and
the ELQ dimensions of participative decision-making
and coaching could predict the changes in the emotional
exhaustion of nurses by about 49%.

Conclusion

The empowering behaviors of the nursing managers in
the study hospital were at a moderate level. The higher use
of empowering behaviors by nursing managers can lead
to a more decrease in job burnout of nurses in different
dimensions. It is recommended that empowerment
training sessions be held for supervisors to reduce nurses’
job burnout.
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