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ABSTRACT

Rl R E Job burnout can leads absenteeism, leaving the job or having the intention to leave,
reduced quality of life, reduced performance, and reduced quality of patient care and commitment to

Received: 21 May 2021 the organization. Organizational climate has always been important in the nursing profession and in the
Accepted: 23 Aug 2022 ¢ hospital environment where the nurse’ performance is known as an important component in improving
Available Online: 01 Sep 2022 i the quality of treatment. This study aims to determine the relationship of job burnout with organiza-

tional climate in nurses.

This descriptive correlational study with cross-sectional design was performed in
2020 in the internal surgical wards of four teaching hospitals affiliated to Iran University of Medical Sci-
ences. The sampling was done by a cluster sampling method. The sample size was determined 200 at
a 95% confidence level and considering a 80% test power. To collect data, a demographic form, the
Maslach burnout inventory, and Halpin and Croft’s organizational climate description questionnaire
were used. Data analysis was performed in SPSS v. 24 software using descriptive and inferential statistics.
[HTE Emotional exhaustion domain of job burnout had a statistically significant correlation with all di-
mensions of organizational climate except for group spirit and disengagement; it had a negative significant
correlation with the hindrance dimension and a positive significant correlation with other dimensions. With
the increase of organizational climate, emotional exhaustion increases, resulting in more job burnout.

Keywords: i [THEIERT Health workers, especially nurses and managers, should take measures to reduce job burnout
Job burnout, Nurse, and improve organizational climate and patient satisfaction according to the existing conditions and
Organizational ¢ resources. It is recommended that the educational supervisors of the hospitals develop and implement
climate © in-service training focusing on the components of job burnout and organizational climate.
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Extended Abstract

Introduction

ursing has always been one of the most

stressful jobs. Nurses, as a key members

of the treatment team, experience a lot of

job stress that can cause fatigue and burn-

out in them and thus negatively affect their
mental health. Job burnout is an emotional exhaustion
state in which a person feels unable to meet job expecta-
tions and communicate with others. Job burnout can lead
to absenteeism, leaving the job or having the intention to
leave, reduced quality of life, reduced performance, and
reduced quality of provided care, or reduced commitment
to the organization. In nurses, it can negatively affect the
quality of care, patient safety, and performance.

Organizational climate has always been important in
the nursing profession and in the hospital environment
where the nurse’ performance is known as an important
component in improving the quality of treatment. Given
the importance of job burnout and organizational climate,
especially in nurses and health care centers, and lack of
study on their correlation and prediction in nurses, this
study aims to determine the predictability of job burnout
based on organizational climate in nurses working in the
internal surgery wards of hospitals in Tehran, Iran.

Materials and Methods

This descriptive-correlational study with cross-sectional
design was conducted in the internal surgical wards of
four selected hospitals affiliated to Iran University of
Medical Sciences. Participants were selected by a clus-
ter sampling method. Inclusion criteria were at least 6
months of clinical experience, no experience of grief or
crisis in the past 6 months, no use of psychiatric drugs in
the past 6 months, no acute physical or mental illness, and
at least a bachelor’s degree or higher. At 95% confidence
level and considering a 80% test power, the samples size
was estimated 200. To collect data, a demographic form
surveying age, sex, marital status, work experience, em-
ployment status, job position, shift work, economic sta-
tus, the Maslach burnout inventory (with 22 items, three
subscales, 7-point Likert scale, and a total score of 0-154)
and Halpin and Croft’s organizational climate description
questionnaire (with 32 items, eight subscales, a 5-point
Likert scale, and a total score of 32-160) were used. Af-
ter obtaining a letter of introduction from the School of
Nursing and Midwifery and obtaining ethical approval
from the Research Ethics Committee of Iran University of
Medical Sciences, questionnaires were distributed some
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in person and others online due to the Covid-19 pan-
demic. Data analysis was performed in SPSS v.24 soft-
ware using descriptive statistics (frequency for qualitative
variables and mean, maximum, minimum, and standard
deviation for quantitative variables) and inferential statis-
tics (independent t test, analysis of variance, and Pearson
correlation test)

Results

Among the dimensions of organizational climate, the
highest score was related to group spirit (14.8+2.4), fol-
lowed by interest (13.9+3) and intimacy (13.2+3.2), re-
spectively. In general, the majority of nurses (89%) had
a high level of perceived organizational climate. In job
burnout, the dimension of depersonalization (63.2+17)
had the highest score than other two dimensions. Emo-
tional exhaustion had a statistically significant correlation
with all dimensions of organizational climate (except for
group spirit and disengagement), where it had a negative
correlation with the hindrance dimension and a positive
correlation with other dimensions. This indicates that
with the increase of hindrance, the score of emotional
exhaustion decreases; i.€., it causes more emotional ex-
haustion. Emotional exhaustion had the highest correla-
tion with the organizational climate dimension of interest.
The personal accomplishment domain of job burnout had
no statistically significant relationship with the organiza-
tional climate dimensions of hindrance, consideration,
and production emphasis, but had a significant correlation
with other dimensions of organizational climate, mostly
with the intensity dimension. Furthermore, the deperson-
alization domain of job burnout had a significant negative
correlation with the organizational climate dimensions
of hindrance and disengagement, and a significant posi-
tive correlation with the dimension of interest, but had no
significant correlation with other dimensions of organi-
zational climate. The results of the analysis of variance
showed that the dimensions of job burnout (P=0.008) and
organizational climate (P=0.003) had a significant rela-
tionship only with employment status.

Discussion

The emotional exhaustion domain of job burnout had a
statistically significant correlation with all dimensions of
organizational climate except for group spirit and disen-
gagement. Health workers, especially nurses and manag-
ers of different health centers should take measures to re-
duce job burnout and improve organizational climate and
patient satisfaction according to the existing conditions
and resources. It is recommended that the educational su-
pervisors of the hospitals develop and implement in-ser-
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vice training focusing on the components of job burnout
and organizational climate.
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