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experience exceed their job requirements. This phenomenon has significant implications for the nursing
profession, given nurses’ critical role in the healthcare system. This study aimed to investigate the psy-
chological, occupational, and organizational consequences of overqualification in nurses.

This is a systematic review of quantitative studies related to the outcomes of over-
qualification in nurses. The search was conducted in SID, IranMedex, Maglran, Scopus, Web of Science,
PubMed, and Google Scholar databases with no language or time restrictions using keywords such as
nurse, nursing, overqualification, and skill mismatch in English and Persian, along with the Boolean op-
erators. A total of 39 articles were identified by the initial search. After screening the titles and abstracts,
8 articles were selected for full-text review. Of these, 6 articles fully met the inclusion criteria and study
objectives and were included in the final analysis.

[{EETE All included studies were cross-sectional. Three studies were conducted in China, two in Greece,
and one in Jordan. The results showed that perceived overqualification among nurses had a significant
negative correlation with job engagement (r=-0.562, P=0.05) and job satisfaction (r=-0.674) and a sig-
nificant positive correlation with job boredom (B=0.44, P<0.001) and job burnout (r=0.12, P<0.05). Fur-
thermore, it was positively associated with nurses’ silence on patient safety concerns (=0.18, P<0.01),
knowledge hoarding (r=0.32), knowledge hiding (r=0.49), and obsessive passion (r=0.087, P<0.001), and
a significant negative correlations with harmonious passion (r=-0.076, P<0.001) and affective and nor-
mative commitment (r=0.087, P=0.001)

[ETTIMELT) Perceived overqualification, as an occupational risk factor, is associated with decreased job
engagement and satisfaction, as well as increased behaviors such as silence on patient safety concerns

Keywords: and knowledge hiding among nurses. Accordingly, it is recommended that nursing managers implement
Overqualification, interventions such as coping and resilience training, task redistribution based on nurses’ competencies,
Nursing, Systematic ¢ and enhanced nurse participation in decision-making processes to prevent the complications of over-
review :qualification in nursing settings.
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Introduction

n recent years, the phenomenon of overqualifi-

cation has emerged as a growing challenge in

the labor market, particularly in health-related

professions. Overqualification refers to a situa-

tion in which an individual’s level of education,
skills, and competencies exceeds the requirements of
their current job. This issue encompasses both objective
and subjective dimensions and can significantly affect
individuals’ attitudes, job performance, and mental and
physical health. Among healthcare professionals, nurses
— as the largest group of clinical service providers —
play a crucial role in care quality and patient satisfaction.
The studies have shown that they have also been affected
by this phenomenon. Reports from countries such as
Greece and China indicate a notable prevalence of per-
ceived overqualification among nurses with postgraduate
education. Despite the importance of this issue, limited
research has been conducted on nurses’ overqualification,
and no comprehensive review was found. Therefore, the
present study aims to provide a comprehensive review of
the outcomes of overqualification and its related variables
among nurses. The primary focus was on examining the
psychological, occupational, and organizational conse-
quences of overqualification among nurses.

Methods

This is a review study. A systematic search was carried
out across major international and national databases, in-
cluding PubMed, Scopus, Web of Science, Google Schol-
ar, Scientific Information Database (SID), Iranmedex,
and Magiran. Keywords in both English and Persian were
used combined using Boolean operators. Additionally, a
manual search was performed in the articles. The quanti-
tative studies related to the outcomes of overqualification
among nurses were included, with no restrictions on lan-
guage or year of publication. Studies that did not focus on
nurses, lacked relevant data, or had no accessible full texts
were excluded. Key information from each study, such as
country, study design, sample size, study outcomes, and
main findings, was extracted and recorded in a structured
format. Data analysis was conducted descriptively and
thematically, guided by conceptual frameworks such as
the Conservation of Resources Theory and Person-Job Fit
Theory. In total, 39 articles were identified. After initial
screening based on titles and abstracts, 8 studies were se-
lected for full-text review. Ultimately, 6 articles that fully
met the inclusion criteria and study objectives were in-
cluded in the final analysis.
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Results

All included studies had a quantitative, cross-sectional
design. Geographically, three studies were conducted in
China, two in Greece, and one in Jordan. Among them,
one article was published in Greek, while the remaining
five were in English. All six studies included nurses with
varying educational backgrounds (e.g., bachelor’s, mas-
ter’s) and did not impose educational restrictions on their
sample selection. Each study utilized the 9-item scale of
perceived overqualification (SPOQ) developed by May-
nard et al. [44] to assess perceived overqualification.
The results demonstrated several statistically significant
relationships between perceived overqualification and
key occupational and psychological outcomes among
nurses (P<0.05). Specifically, perceived overqualifica-
tion showed a negative correlation with job engage-
ment (r=-0.562) and job satisfaction (r=-0.674), and a
positive correlation with job boredom (=0.44) and job
burnout (r=0.12). Moreover, perceived overqualification
was positively associated with nurses’ silence regarding
patient safety (f=0.18, P<0.01), knowledge hoarding
(r=0.32), knowledge hiding (r=0.49), and obsessive pas-
sion (r=0.087). Conversely, it was negatively correlated
with harmonious passion (1=-0.076) and with affective
and normative commitment. Overall, these findings sug-
gest that perceived overqualification is an occupational
risk factor that can undermine nurses’ motivation, affec-
tive commitment, and job engagement, while increasing
counterproductive behaviors such as organizational si-
lence and knowledge hiding.

Conclusion

The findings highlight perceived overqualification as a
risk factor in the nursing profession. Overqualification is
consistently associated with negative psychological, be-
havioral, and organizational outcomes, including dimin-
ished job satisfaction and engagement, increased orga-
nizational silence and knowledge hoarding, and reduced
service-oriented behaviors. Given nurses’ central role in
healthcare delivery, addressing this issue is imperative.
Nurse managers are encouraged to adopt supportive strat-
egies that align job roles with nurses’ competencies and
skills. Creating a work environment that values and utiliz-
es nurses’ skills can mitigate the adverse effects of over-
qualification and promote motivation, satisfaction, and
organizational commitment. Proactive interventions in
workforce planning, role enrichment, and career develop-
ment are essential to ensure that nurses remain engaged,
empowered, and committed within the healthcare system.
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